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County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

February 20, 2007

Dear Supervisors:

RECOMMENDATION TO AMEND THE
GAIN VOCATIONAL INTERMEDIARY AND DIRECT SERVICES AGREEMENT
TO PROVIDE OFF-CAMPUS WORK STUDY
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of the Department of Public Social Services (DPSS) to
execute an Amendment, substantiaily similar to the enclosed amendment, to the GAIN
Vocational Intermediary and Direct Services Agreement with the City of Hawthorne.
The Amendment provides off-campus Work Study to an estimated 350 CalWORKs
participants effective February 27, 2007 through June 30, 2007 at an estimated cost of
$510,372, funded through CalWORKSs Single Allocation.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Amendment enables CalWORKSs participants, who are enrolled in a community
college, to gain a minimum of 20 weekly hours of paid work experience in a public
setting related to their course of study. Partners in this Work Study program include:
the Community Colleges, DPSS, Los Angeles County Office of Education, Los Angeles
Unified School District, California State Polytechnic University at Pomona, and the City
of Hawthorne.

“To Enrich Lives Through Effective And Caring Service”
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The Temporary Assistance for Needy Families (TANF) reauthorization released in
June 2006 requires California to meet new federal work participation rates. In an effort
to increase the work participation rates, the State provided Community Colleges with
$9 million for FY 2006-07 for the Work Study program. The funding requires that
Work Study occur off-campus at a public agency and that Community Colleges pay 75
percent of the student’'s wage, while participating public agencies absorb the remaining
25 percent.

In Los Angeles County, 18 Community Colleges received sufficient funding for
approximately 350 students, Countywide. @ The Community Colleges will fund
75 percent of participant wages. DPSS utilizing CalWORKSs Single Allocation, will fund
the remaining 25 percent and costs for payroll services. Off-campus Work Study
involves at least 20 hours of subsidized employment each week and is a federally
countable activity for TANF Reauthorization purposes. It is to the County’s advantage
to utilize this program to the fullest extent possible.

Work Study is an extension of the current Transitional Subsidized Employment (TSE)
program. On March 4, 2003, the Board approved the implementation of the TSE
program under the GAIN Vocational Intermediary and Direct Services Agreement. The
current contract period for this Agreement is July 1, 2004 through June 30, 2007.

TSE assists CalWORKs participants to secure unsubsidized employment through
participation in paid work experience, on-the-job and vocational classroom training.
Since the program’s inception, 2,663 participants have been enrolled in TSE, 1,860
(70%) have completed the program, and 1,204 (65%) of those who completed the
program have been placed into unsubsidized employment. The City of Hawthorne has
consistently provided quality and effective services and continues to be a viable partner
in assisting GAIN participants to become self-sufficient.

Board approval is required as the maximum contract amount will be increased in the
amount of $510,372, allocated for off-campus Work Study, which exceeds
15 percent of the original contract amount of $2,766,956. Subsequent to the original
contract amount, the Board approved additional funding for the TSE program resulting
in a total contract amount of $14,680,956 for the three-year term of the Agreement. The
funding of $510,372 for Work Study increases the maximum contract amount to
$15,191,328.

Implementation of Strategic Plan Goals

The recommended action is consistent with the principles of the Countywide Strategic
Plan Goal #5; Children and Families’ Well-Being, to improve the well-being of children
and families in Los Angeles County as measured by the achievements in the five
outcome areas adopted by the Board: good health; economic well-being; safety and
survival; social and emotional well-being; and educational/workforce readiness.
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FISCAL IMPACT/FINANCING

The estimated cost to extend the TSE program to include Work Study effective
February 27, 2007 or one day after Board approval, whichever is later, through June 30,
2007 is $510,372, funded through CalWORKSs Single Allocation. There is no additional
net County cost impact after the required CalWORKs Maintenance of Effort is met. The
cost of this program is included in the Department's FY 2006-07 Adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Chief Administrative Office has approved this letter. County Counsel has approved
the enclosed amendment as to form.

The GAIN Vocational Intermediary and Direct Services Agreement expires on June 30,
2007. DPSS anticipates renewing the Agreement for three years effective July 1, 2007
through June 30, 2010 and expanding the Work Study program for FY 2007-08.

IMPACT ON CURRENT SERVICES

The recommended action will not infringe on the role of the County in relationship to its
residents and the County’s ability to respond to an emergency will not be impaired.
There is no change in risk exposure to the County.

CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted,
stamped Board letter to the Director of DPSS.

Respectfully submitted,

e /:,Z‘L WA
"

Bryce Yokomizo
Director

BY:ko
Enclosure
C: Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors



AMENDMENT NUMBER SIX
TO THE GAIN VOCATIONAL INTERMEDIARY AND DIRECT SERVICES
AGREEMENT

Reference is being made to the document entitied “GAIN Vocational Intermediary and
Direct Services Agreement By and Between County of Los Angeles and City of
Hawthorne” dated June 1, 2004 and further identified as County Contract Number
74892, Amendment Number One, dated June 9, 2004, Amendment Number Two, dated
August 17, 2004, Change Notice Number One, dated March 30, 2005, Change Notice
Number Two dated April 18, 2005, Amendment Number Three, dated June 30, 2005,
Change Notice Number Three, dated November 11, 2005, Amendment Number Four,
dated December 29, 2005, Change Notice Number Four, dated April 5§, 2006, and
Amendment Number Five, dated June 30, 2006, hereinafter referred to as the
‘Agreement.”

Effective February 27, 2007, the Agreement is amended to include Work Study
participants in the Transitional Subsidized Employment/Paid Work Experience
(TSE/PWE) Program through June 30, 2007, as follows:

A. TABLE OF CONTENTS, SECTION VI, FURTHER TERMS AND CONDITIONS
is revised to add the following:

Paragraph 56, Contractor’s Certification of Bilingual Staff

e Paragraph 57, No Payment for Services Provided Following
Expiration/Termination of Agreement

e Paragraph 58, Shred Documents

B. TABLE OF CONTENTS is revised to add the following:

Attachment B1, Contract Budget
Attachment B2, Contract Budget
Attachment B3, Contractor’s Budget
Attachment B4, Contract Budget
Attachment B5, Contract Budget

C. SECTION IV - MAXIMUM CONTRACT AMOUNT, Paragraph 1, is revised as
follows:

1. The total maximum amount for this Agreement is $15,191,328. The
maximum contract amount for each fiscal year shall be as follows:

1.1 Fiscal Year 2004-05 $4,929 521
1.2 Fiscal Year 2005-06 $4,802,166

1.3 Fiscal Year 2006-07 $5,459,641



SECTION IV - MAXIMUM CONTRACT AMOUNT, Paragraph 1, Subparagraph
1.8 is revised as follows:

1.8  Effective July 1, 2006 through June 30, 2007, the contract maximum
amount for TSE/PWE is $4,510,372, included in the
FY 2006-07 contract maximum amount in Section IV, Subparagraph 1.3
herein above.

SECTION V - COMPENSATION, Paragraph 1, Subparagraph 1.1.4 is revised as
follows:

1.1.4 The total maximum cost of this Agreement shall not exceed $15,191,328
as reflected in Section IV, Maximum Contract Amount, herein above.

SECTION VIlI- FURTHER TERMS AND CONDITIONS
Paragraph 58, Shred Documents, is added as follows:

58. Shred Documents

Contractor shall ensure that all confidential documents/papers, as defined
under State law (including but not limited to Welfare & Institution Code
sections 10850 and 17006) relating to this Agreement must be shredded
and not put in trash containers when Contractor disposes of these
documents/papers. All documents/papers to be shredded are to be placed
in a locked or secured container/bin/box and labeled “shred” until they are
destroyed. No confidential documents/papers are to be recycled.

Documents for record and retention purposes in accordance with
Paragraph 43, Records Retention and Inspection, of the Agreement are to
be maintained for a period of five years or longer if required by law.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,

SECTION 2.0 - DEFINITIONS
Subparagraphs 2.48, Work Study, and 2.49, Community Colleges, are added as
follows:

2.48 WORK STUDY

An academic program that enables GAIN registered CalWORKs
participants, who are enrolled in a Community College, to gain a minimum
of 20 weekly hours of paid work experience while continuing their studies.
The employment is temporary in nature and the employer is not expected
to retain the participant beyond the work assignment.



2.49 ComMMUNITY COLLEGE

Two-year institutions of higher learning that provide vocational training and
academic curricula.  Admission is open to all students who have
graduated from an accredited high school, or passed the California High
School Proficiency Exam, or are 18 years old or older.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,

SECTION 5.0, SPECIFIC TASKS
Paragraph 5.1, Directories, Subparagraph 5.1.1, Subparagraph 5.1.1.11 is added
as follows:

5.1.1.11 Work Study Providers

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,

SECTION 5.0 - SPECIFIC TASKS
Paragraph 5.3, Inventory, Subparagraph 5.3.6 is revised as follows:

5.3.6 CONTRACTOR shall also list WEX, Work Study, Community-Based
Organization Training, Modified Grant Diversion Transitional Subsidized
Employment Program, and any and all future subcontracts entered into by
other/additional entities receiving CalWORKSs referrals, which may be
applicable.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,
SECTION 5.0, SPECIFIC TASKS
Paragraph 5.7 is revised as follows:

5.7 TRAINING

CONTRACTOR shall provide orientation and training to all
provider/subcontractor staff such as WEX, Transitional Subsidized
Employment/PWE, Work Study, and any and all future subcontractor staff
who work directly with CalWORKSs participants. The training is to be
provided within thirty (30) days from the date of employment for each new
staff member, and on an as-needed basis, thereafter.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,
SECTION 5.0, SPECIFIC TASKS

Paragraph 5.8, Transitional Subsidized Employment/Paid Work Experience
(PWE), Subparagraphs 5.8.2 is revised as follows:

5.8.2 CONTRACTOR shall give priority in the referral of the above services to
adults who have, or are about to reach the CalWORKs five-year time limit
and individuals who have recently entered the GAIN/Refugee Employment
Program and have not achieved full-time employment.



ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,
SECTION 5.0, SPECIFIC TASKS

Paragraph 5.8, Transitional Subsidized Employment/Paid Work Experience
(PWE), Subparagraphs 5.8.8 is revised as follows:

5.8.8 CONTRACTOR shall maintain and update on a monthly basis and provide
to DPSS on a monthly basis, or upon COUNTY request, a list of
partnering One-Stop Career Centers and Community Colleges.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,

SECTION 5.0 - SPECIFIC TASKS
Paragraph 5.8, Transitional Subsidized Employment/Paid Work Experience
(PWE), Subparagraph 5.8.13 is revised as follows:

5.8.13 TSE/PWE Intermediary Services

5.8.13.1 CONTRACTOR shall develop a criteria with County
approval, for evaluating Worksource Centers,
Vocational Education and Employment Training,
Community College, and Work Study provider
subcontracts.

5.8.13.2 CONTRACTOR shall develop a process for
submitting CONTRACTOR’s recommendation for
COUNTY approval, on entering into subcontracts with
Worksource Centers, Vocational Education and
Employment Training providers, Modified Grant
Diversion  Transitional Subsidized Employment
providers, Community Colleges, and Work Study
providers.

5.8.13.4 CONTRACTOR shall ensure Worksource Centers,
Vocational Education and Employment Training,
Modified Grant Diversion Transitional Subsidized
Employment Program, and Work Study
subcontractors conform to federal and State laws and
regulations, COUNTY ordinances, the COUNTY's
CalWORKs plan, and DPSS policy and procedures as
identified in the GAIN Program Handbook.

5.8.13.5 CONTRACTOR shall receive and process all claims
for Workers’ Compensation injuries or illnesses, which
may occur in Worksource Centers, Vocational
Education and Employment Training, Modified Grant
Diversion  Transitional Subsidized Employment
Program, and Work Study sites and work with the



State of California Insurance Fund to resolve ali
claims to the benefit of the COUNTY.

ATTACHMENT A, STATEMENT OF WORK AND TECHNICAL EXHIBITS,
SECTION 5.0 - SPECIFIC TASKS

Paragraph 5.8, Transitional Subsidized Employment/Paid Work Experience
(PWE), Subparagraph 5.8.16, Community Colleges, is added as follows:

5.8.16 CONTRACTOR shall ensure that its Community College and Work
Study subcontractors immediately notify the GAIN liaison if and
when the participant does not attend or decides to drop the
program.

SECTION 6.0 - TECHNICAL EXHIBITS, TECHNICAL EXHIBIT 6.0,
ATTACHMENT Ib

Performance Requirements Summary Chart, Reference-Statement of Work
Subsection 5.8.8, Standard, attached hereto, is revised as follows:

Maintain and update on a monthly basis and provide to DPSS on a
monthly basis, or upon COUNTY request, a list of partnering One-Stops
and Community Colleges.

SECTION 6.0 - TECHNICAL EXHIBITS, TECHNICAL EXHIBIT 6.0,
ATTACHMENT Ib

The Performance Requirements Summary Chart, Reference-Statement of Work
Subsection 5.8.16 is added and attached hereto.

SECTION 6.0 - TECHNICAL EXHIBITS, TECHNICAL EXHIBIT 6.3

Transitional Subsidized Employment/Paid Work Experience (PWE) Flow Chart is
deleted in its entirety and replaced with the Technical Exhibit 6.3, Transitional
Subsidized Employment/Paid Work Experience (PWE) Flow Chart, attached
hereto.

ATTACHMENT B5 - CONTRACT BUDGET

Attachment B5, is added and is a supplement to Attachment B4, for the period
February 27, 2007 through June 30, 2007 for Work Study. Attachment BS is
attached hereunder.

ATTACHMENT H - SAMPLE MONTHLY INVOICE

Sample Monthly Invoice Page 7 is added to Attachment H, Sample Monthly
Invoice (attached hereto), to reflect Work Study.

All other terms and conditions of the Agreement remain in full force and effect.



IN WITNESS WHEREOF, this Amendment Number Six is made and entered into this
day of 2007. The person signing on behalf of
CONTRACTOR warrants under penalty of perjury that he or she is authorized to bind
the CONTRACTOR.

COUNTY OF LOS ANGELES

By

Bryce Yokomizo, Director
Department of Public Social Services

CITY OF HAWTHORNE

By

Jag Pathirana, Interim City Manager
City of Hawthorne

APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR.
COUNTY COUNSEL

By

Deputy County Counsel

APPROVED AS TO FORM:

By

City Attorney
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TECHNICAL EXHIBIT 6.3

TRANSITIONAL SUBSIDIZED EMPLOYMENT/PAID WORK EXPERIENCE (PWE) FLOW CHART

Subsidized Training Participant Flow Chart

GAIN Service Workers (GSWY)/
Community Colleges identify
eligible pre-screened participant
interested in the project

GSW designates
participant to concurrent
GAIN training activity
(if necessary)

!

GSW refers interested participants directly to Work Study providers. All
other participants referred to a One Stop Center for orientation and
assignment to a designated Case Manager/Job Developer. Necessary
Docs, as appropriate: GN 6006 (Referral), GN 6142 (Certification), 6014

(Assessment), ID, Soc Security Card

'

Should participant not be
eligible for program(s),
Case Manager refers

participant back to GSW

Case Manager reviews

necessary

Y

Case Manager refers

documentation and helps participant participant to CBO
<«— | select appropriate program activity. —> for additional support
Supplemental assessment, if services

(if necessary)

Participant referred by One-Stop into appropriate
program. Work Study participants already referred to
Work Study site by GSW

/

.

N

Training (Classroom)

Education and Employment Employment- Paid WEX/OJT/

Transitional Subsidized

Work Study

Modified Grant Diversion
Pilot Program Regs. | & il

N

/

Participant

training/employment
assignment

finishes

!

Participant placed into unsubsidized employment.
Additional Job Development for those not immediately
placed, follow-up to continue for a 6 month period

Does not include Work Study participants

v

Pilot program ends

'

DPSS to decide
merits/ funding
availability to continue
project
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CONTRACT BUDGET

10



CONTRACT BUDGET

Community College Workstudy

PROJECT NAME: City of Hawthorne - GAIN

Attachment B5

CONTRACTOR: City of Hawthorne/SBWIB
CONTRACT PERIOD: 2/27/07 - 6/30/07

ADMINISTRATIVE COSTS:

DIRECT COSTS

CONTACT PERSON:
TELEPHONE NUMBER:

Sidney D. Smoot

310.970.7796

Salaries & Benefits (See Personnel Schedule) Total Cost
Case Management/Administrative Staff:
Salaries $ 73,169
Fringe Benefits (1) $ 24,907
Personnel Subtotal $ 98,075
OPERATING COSTS (2) Monthly Cost Total Cost
Supplies 333.33 $ 1,500
Mileage (rate per mile x estimated mileage) 333.33 $ 1,500
Postage - $ -
Equipment (other than EDP) -
Printing -
Provider Training -
Rent .
Utilities -
Telephones -
Other (must be itemized) 3,050.00 $ 13,725
Operating Costs - Subtotal 3,716.67 $ 16,725
INDIRECT COSTS (List all appropriate) -
(17.5% of Personnel Salaries. See Personnel Schedule) -
Indirect Cost - Subtotal 2,845.44 $ 12,804
Total Administrative Cost $ 127,605
DIRECT SERVICES COSTS:
DIRECT SERVICES $ 382,767
Grand Total Contract Cost $ 510,372

Footnotes:
1) Calculated @ 34.04%

{2) All Operating costs must be reasonabie and prorated by the percentage of uses in serving CalWORKs participants if costs inciudes other programs cost



Contract Budget
Operating Costs
2/27/07 - 6/30/07

Line Item: Other

Monthly
Check Processing * $2,800.00
(Paid WEX)
Bank Charges at $250 per month ** $250.00

Totals: $2,745.00

* Based upon 350 participants receiving 9 checks at $4.00 a check.

** Based upon a program period of 4.5 months

Attachment B5

Total Cost

$12,600.00

$1,125.00

$13,725.00
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ATTACHMENTH

SAMPLE MONTHLY INVOICE
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Attachment H
SAMPLE MONTHLY INVOICE GAIN VOCATIONAL INTERMEDIARY AND DIRECT SERVICES
TRANSITIONAL SUBSIDIZED EMPLOYMENT (TSE/PWE) PROGRAM
REQUEST FOR CASH/INVOICE FOR THE MONTH OF
PROGRAM PERIOD: FEBRUARY 27, 2007 - JUNE 30, 2007

Page 7 of 7

Agency: SBWIB STAFF USE ONLY
Address: Program Staff Review: Date:
City: State: Zip: Fiscal Review: Date:
Contract No.: Fiscal Approval: Date:
Request Period: Req. No. Amount Paid: Enc. No.:

COST REIMBURSEMENT
COST CATEGORIES Actual Cost

L * One-Stop Srves. (Assessiment, Job Dev. & Case Mgt. Serv.)
L. ** Paid Work Experience (PWE)

HI.  **Modified grant diversion

IV, ** On-the-Job Training

V. **% Education & Employment Training (Classroom Tmg,)
V1. **+ CBO Coordination of Support Services

VIL  **Work Study

GRAND TOTAL COST CATEGORIES

*  Attach detail listing of participant(s) served.
** - Attach employee(s) timesheet.
**% - Attach classroom training verification.
**% Attach listing of participant(s) referred.
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